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NSEA Board of Directors - Job Description

General Responsibilities of the Board:
1) To act as trustees of the organization on behalf of its donors, funders, and members

2) To determine the organization's overall goals and objectives

3) To establish policies and other general guidelines and limits for the operations

4) To be legally accountable for all aspects of the operations

5) To ensure fiscal health of organization 
6) To serve as an advocate for the organization in the community
7) Attend board meetings and participate in at least one committee in a meaningful way

8) Attend and provide support for major NSEA events 
Specific Duties:
A. Public Relations
1. Understand and interpret the mission and work of the organization to the community

2. Inspire confidence in the programs and services of the organization

3. Encourage organizations and individuals to support and join


B. Policy Direction

1. Formulate, evaluate, and assume responsibility for policies that determine how this organization conducts its business

2. Ensure that the organization meets applicable legal requirements

3. Ensure that the organization operates within current by-laws


C. Strategic Planning

1. Establish Mission, Vision, and Values of the Organization

2. Ensure effective long range strategic planning, update annually


D. Finance

1. Develop and approve an annual budget and monitor organization finances to carry out NSEA programs

2. Authorize annual financial review or audit


E. Fundraising

1. Plan and implement fund development to meet current and future organizational needs
2. Be a paid member of NSEA

3. Support NSEA with a meaningful donation annually

4. Support NSEA’s fundraising plan with donor recruitment, asks, letter writing, thank you calls and notes and event support 


F. Personnel

1. Hire and carry out annual evaluation of the Executive Director 
2. Assist with development and approve personnel policies 

G. Board Recruitment and Development


1. Recruit other board members to NSEA


2. Support new board members with peer mentoring


3. Participate in board trainings and special retreats and / or workshops

4. Participate in annual board self-evaluation
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