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    Board Member Job Description
Overall Purpose:

The DVSAS Board of Directors is a governing Board which has the full authority and responsibility to ensure the overall health and success of the agency while delegating day to day management and operations to the executive director. The Board sets long term goals, operational policies, and outcome measures to monitor programs, operates and finances. 
The Full Board’s Responsibilities:

( 
Act as trustees of the agency.
( 
Secure adequate funding and support for the organization.

· Determine overall goals and objectives for the agency.

· Create and update a long-range plan for the organization.

· Establish policies, other general guidelines and limits for agency operations.

· Be legally accountable for all aspects of agency operations.

· Monitor agency finances.

· Authorize agency programs.
· Evaluate the results of the agency operations and programs.


( 
Hire and evaluate the executive director.
( 

Select and support the organization’s board officers and monitor their performances.

Individual Board Member’s Duties:

Board members are expected to contribute five to ten hours per month.
Meeting and Training Attendance:
· Attend a minimum of eight of the eleven scheduled board meetings per year.

· Participate on at least one standing committee and attend at least eight of the eleven scheduled meetings.

· Come to board and committee meetings well prepared and informed about agenda issues.

· Become fully knowledgeable about the organization and the cause by attending new board member training and orientation and four hours of additional training each year.

· Attend the Annual Board Retreat in July or August of each year.
Fundraising

· Make a meaningful annual financial gift in accordance with your financial circumstances.

· Attend the annual Victory Over Violence Luncheon (VOV) and fill a table of 8 - 10 interested guests.

· Attend the Annual Fundraising Auction and fill a table of 8 – 10 potential donors.

· Donate one theme basket or other large item to the Annual Fundraising Gala.

· Identify and ask business owners and individuals to make meaningful gifts to the agency.
Agency Promotion/Outreach

· Publicly advocate for programs and services and demonstrate passion about the cause and organization.

· Represent the organization to individuals, the public and other organizations.

· Volunteer to help with at least one outreach event 
· Engage community members to participate in the mission of DVSAS. 
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